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UTHealth Construction Schedule Review Checklist
	Project Name:
	     
	

	Schedule Name:
	     
	UTHealth PM Response:
	 FORMCHECKBOX 
 Accepted     FORMCHECKBOX 
 Rejected

	Data Date:
	     
	Reason For Resubmittal:
	

	Review Date:
	
	
	


   YES NO   

1.  FORMCHECKBOX 

 FORMCHECKBOX 

Schedule has been provided in Microsoft Project

2.  FORMCHECKBOX 

 FORMCHECKBOX 

Schedule is organized by an appropriate Work Breakdown Structure (WBS) that aligns with the construction documents and pay application Schedule of Values (SOV)

3.  FORMCHECKBOX 

 FORMCHECKBOX 

Schedule includes 15 days for submittal review
4.  FORMCHECKBOX 

 FORMCHECKBOX 

Schedule includes correct Notice To Proceed (NTP) Date, Substantial Completion Date, and Final Completion Date in accordance with NTP

5.  FORMCHECKBOX 

 FORMCHECKBOX 

Sequence and duration of activities is appropriate for the Project

6.  FORMCHECKBOX 

 FORMCHECKBOX 

Schedule includes 2 weeks for TAB
7.  FORMCHECKBOX 

 FORMCHECKBOX 

Schedule includes the minimum 10% Total Float 

8.  FORMCHECKBOX 

 FORMCHECKBOX 

Number of procurement activities is appropriate and are linked to their associated fabrication and delivery activities

9.  FORMCHECKBOX 

 FORMCHECKBOX 

Number of contractor fabrication and delivery activities is appropriate and are linked to their associated work activities

10.  FORMCHECKBOX 

 FORMCHECKBOX 

Number, type, and of detail of Contractor and Owner Commissioning activities is appropriate

11.  FORMCHECKBOX 

 FORMCHECKBOX 

Number of Owner review and inspection activities is appropriate and follows the appropriate contractor inspections (wall and ceiling coverup and final punch at a minimum)
12.  FORMCHECKBOX 

 FORMCHECKBOX 

All life safety, security, accessibility, HVAC, FCMS/BAS commissioning activities are shown to be completed prior to Substantial Completion

13.  FORMCHECKBOX 

 FORMCHECKBOX 

All Owner training activities are shown to be completed prior to Substantial Completion

14.  FORMCHECKBOX 

 FORMCHECKBOX 

Schedule has only one activity without a predecessor (typically NTP), and one activity without a successor (typically, Final Completion or Operation Occupancy)

15.  FORMCHECKBOX 

 FORMCHECKBOX 

Schedule identifies the longest/critical path which includes both Substantial Completion and Final Completion
16.  FORMCHECKBOX 

 FORMCHECKBOX 

Individual activities do not include excessive float 
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