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Day 1 - May 9
Welcome and introductions, course objectives
Understanding how universities work and the needs of faculty
50 questions that any EH&S professional should be able to answer
A review of the common problems encountered with university EH&S programs and simple solutions
EH&S program measures and metrics that matter
The compelling display of EH&S data to achieve desired decision making
Synergies between EH&S and Risk Management & Insurance

Day 2 - May 10
Safety ethics and its link to safety culture
EH&S’ role in mitigating the “insider threat” security risk
Effectively managing the “under-exposed”
Strategies for correcting EH&S mis-information
Communicating EH&S information through the mass media
Techniques for obtaining feedback on your EH&S program
Selling your safety program
Review of a comprehensive Safety, Health, Environment & Risk Management Annual Report for Executive Leadership, inclusive of the Four Key Performance Indicators

Day 3 - May 11
Chemical safety – chemical hygiene plan, OSHA lab standard, chemical safety committee
Industrial hygiene monitoring in the university environment
Comprehensive hazardous waste management
