
Conflict of Interest, Conflict of Commitment and Outside Activities 
Decision Matrix for Faculty Activities 

(Matrix is intended as a guide only.  Refer to HOOP 20 for additional information.) 

Outside Activity 

Approval 
by Dean, 

administrative 
equivalent, or 

designee 
required? 

Activity allowed 
during regular work 

hours, provided 
work does not 
interfere with 

university 
responsibilities? 

Retention of 
honoraria, 

compensation, 
or other benefits 
as personal funds 

allowed? ① 

Category 1 
Academic activities that are clearly related to the mission of the university  

A. Serving on a federal, state, or local government agency committee, panel, 
or commission (e.g., NIH review panel); 

B. Professional collaborations (related to the faculty member’s university 
responsibilities) with other institutions of higher education or with an 
academic teaching hospital, medical center, or research institute affiliated 
with an institution of higher education; 

C. Reviewing journal manuscripts, book manuscripts, or grant or contract 
proposals for external non-US government agency or foundations*; 

D. Acting in an editorial capacity for a professional journal(s); 

E. Attending and presenting talks at scholarly colloquia and conferences; 

F. Serving as a committee member, officer, or board member of a 
professional or scholarly society. 

(*The 50 working day limit only applies to conducting these activities on behalf 
of an external government agency, foundation, etc. and is not meant to limit 
these activities for one’s own activities, activities related to one’s own 
collaborative activities, and/or mentoring and support of institutional colleagues 
and trainees.) 

NO 
 

YES 
For full-time faculty,  

not to exceed 
 50 working days 

(400 working hours) 
in any fiscal year  

without prior 
approval. 

For part-time faculty, 
time limit is 

prorated. 

YES, as long as: 

• Services are not 
requested 
because of 
faculty 
member’s 
official 
position/title at 
the university 
(as opposed to 
his or her 
expertise); 

• Faculty member 
does not 
exercise 
discretion 
related to 
contracts, 
purchases, or 
other financial 
transactions 
involving the 
entity providing 
the honoraria 
(if so, certain 
restrictions 
apply to 
accepting 
honoraria); and 

• The honoraria 
would not 
influence the 
faculty 
member’s 
university 
responsibilities. 

 
 

Category 2 
A. Outside employment or other compensated activities, such as consulting, 

advising or teaching for any entity or outside institution (see exclusions in 
Categories 1 and 3); 

B. Service on outside boards regardless of whether compensation is received 
(see exclusions in Categories 1 and 3); 

C. Service on a board of a religious organization that provides services which 
the university provides (e.g., a religious hospital or academic institution); 

D. Any uncompensated outside activity that would reasonably appear to 
create a conflict of interest or conflict of commitment with the faculty 
member’s university responsibilities. 

YES NO 

Category 3 
Unrelated outside activities 

that are personal rather than professional in nature 
Examples include:  service to a religious organization, other than as described in 
Category 2(c); boards of municipalities, political organizations, neighborhood 
associations, school systems, etc.; youth sports or recreation leagues; affinity 
groups such as a local gardening society or a collectors club. 

NO NO 

Category 4 
MSRDP or DSRDP 

Professional fees generated for all patient care services, fees for all court 
appearances, depositions, or legal consultations by members of the MSRDP or 
DSRDP. 

YES YES NO 

① Faculty may only accept fair market value for specific, legitimate services provided to for-profit entities.  Payment must be commensurate with time 
and effort.  The terms of the arrangement, services provided, and compensation must be set forth in writing. 
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