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UTHEALTH Pioneer Award
The Office of Technology Management (OTM) manages the Pioneer Award Fund. The awards are granted to enable researchers to generate relevant data, reach key milestones, develop a prototype, or test an implementation strategy. The purpose of the Pioneer Award is to help bring early stage technology and business concepts to a mature enough state to be patented and licensed, and/or to form the basis of a new company.

Award amounts may vary. There is no overhead charge. The awards will typically be granted on a one-time only basis to facilitate specific applied research tasks or development milestones. 

Proposals may be submitted at any time.  OTM, working with a committee of faculty, administrators, venture capitalists, industry representatives, and entrepreneurs, will select award recipients based on a review that will include the analysis of technical feasibility of the project, and the likelihood that the technology has the potential to be commercialized.

The faculty member must agree in advance to the terms and conditions of the award (please see Section 8 of the Pioneer Award Application). Expenditure of funds for items not approved, or if funds are not expended for in a reasonable time period, can result in forfeiture of all balances. Performance periods are twelve months.
Pioneer Award Selection Criteria
The goal of the Pioneer Award is to further the technology developed by the principal investigator towards successful commercialization.  Priority will be given to projects with preliminary data. The award should not be applied to test hypotheses.  Applications for ideas that require considerable experimental research to determine how to proceed with the concept will generally not be considered.  

The general criteria used to evaluate each proposal are as follows:

· Quality of proposed research and experimental design 

· Definition of eventual “product” 

· Quality of the Intellectual property 

· Length of time to commercialization 

· “Phase” of research and time to enter development 

· Market size for potential product 

· Overall commercialization potential 

· Competitive environment 

· Ability of Pioneer Award to significantly move research forward 

· Quality and reputation of research team 

Proposals with technologies that have the potential to create significant commercial value will be favored over proposals that provide incremental improvements for existing technologies.  The most competitive applications will show demonstrable milestones which can be met using the award funding.  These milestones should significantly increase the likelihood that the technology will be licensed or developed through a start-up company.

Pioneer Awards FAQ
What are Pioneer Awards?
The Office of Technology Management (OTM) sees a need to help researchers at UTHealth move their research discoveries toward practical implementation.  Enabling such technological advancement will increase the value of the inventions, and enhance UTHealth’s ability to license them to existing companies and to create new companies.  OTM will issue Pioneer Awards to principal investigators preferably to undertake targeted development on technologies that have been disclosed to the OTM. For more information on disclosing technology to OTM, please visit OTM’s website: http://www.uth.tmc.edu/otm. 

While the Pioneer Award is limited, it is the intention of OTM to support researchers who want to demonstrate the feasibility of their technologies in specific industry applications in order to increase licensing, investor interest, or follow-on funding.

Who can apply?
Any full-time faculty member at UTHealth.

What technologies are eligible for funding?
All technologies in all fields, which have been disclosed to the OTM, are suitable. Particular interest will be focused on selecting technologies that could be a foundation for new companies or technologies that could be licensed to existing companies.

When should applications be submitted?
The Pioneer Award program accepts applications year-round.

How do I apply? 
Application information can be found: http://www.uth.tmc.edu/otm/UTHSC-HPioneerAward.htm.
Is there a format for the submissions?
Yes. Submissions should be in MS Word or PDF format, using Arial 11-point font. The full proposals are limited to 5 pages (10 pages with attachments) and the file should be no larger than 4MB.

What if I have questions regarding the application process?
If you have any questions or concerns, please do not hesitate to contact OTM at (713) 500-3369.

What is the Review Process?

OTM, working with a committee of faculty, administrators, venture capitalists, industry representatives, foundations and entrepreneurs, will select award recipients. Two of the most important selection criteria are the technical feasibility of the program and the commercial impact the technology is likely to make. The steps in the process are as follows:
· Completed application submitted 
· Proposals sent to the review committee 

· OTM, in collaboration with the review committee, will select awardees 

· Final announcement of awardees 

OTM oversees the process and approves the final recommendations.

In what ways can inventors use the funds?
Examples of how the Pioneer Award funds can be used to:

· conduct further defined research that will lead to proof of concept or prototypes; 

· testing of a technology or material to obtain initial data on performance; 

· develop a more user-friendly software interface; 

· send a material out to independent third party for testing under industrial conditions; 

· conduct in vivo or animal testing of a new compound; 

· hire outside expert consultants or services to validate technology:

· non-faculty salaries.

Funds may not be used for:

· salaries for faculty, including summer salaries 

· basic research; 

· legal expenses to advance intellectual property protection; 

· publicity expenses (e.g., the development of marketing materials); 

· legal and other expenses of business formation and operation; 

· attendance at academic conferences; 

· purchase of computer or other unrelated equipment; 
· overhead or fringe benefits.
If I have started a company or work closely with a company who has already licensed my technology, can I receive Pioneer Award funding?
No. The funding is only for use by UTHealth faculty researchers who have disclosed inventions that have a potential for commercialization, not those that are already commercialized. 
Do I have to disclose the technology to my technology transfer office?
Yes. If you have not already disclosed your technology to OTM, you will be required to make a disclosure prior to the review (see http://www.uth.tmc.edu/otm/for-inventors/instructions.html for instructions on how to submit a Technology Disclosure form). 

Can these grants be used with other funding?
Yes, OTM encourages you to match Pioneer Awards with other funding sources. If you can use the Pioneer Award funds to leverage other commercialization funds, you should indicate this in your proposal. If you are awarded funding from multiple sources for the same project, please provide budgets and milestones showing which parts of the projects will be paid for by the Pioneer Award and which will be paid for by other funding sources.

What are the post award requirements?
Award recipients must submit a formal six-month report and a final report on the research completed, milestones achieved, new technologies disclosed and use of funds. (If the project is complete within six months, then only one report will be required during the funding period).  These reports will be submitted to OTM.  It is also anticipated that throughout the award period, the recipient will maintain contact with OTM on commercialization plans for the technology.
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 PIONEER AWARD GRANT APPLICATION

Office of Technology Management 


	1. PRINCIPAL INVESTIGATOR INFORMATION 

	Name:
	     
	Employer:
	 FORMCHECKBOX 
 UTHealth    FORMCHECKBOX 
 Other (Name):       

	School:
	     
	% Time Employed by UTHealth   
	        %

	Title:
	     
	% Time Employed by Other
	        %

	Department:
	     
	Other Appointment
	  FORMCHECKBOX 
 None   FORMCHECKBOX 
 Clayton   FORMCHECKBOX 
 Other:      

	Work Address:
	     
	Home Address:
	     

	Work Phone:
	     
	Home Phone:
	     

	Work Fax:
	     
	Email:
	     

	*If more than one Principal Investigator, please submit their information with narrative portion (see section 6)


2. Potential For Commercialization With:
	 FORMCHECKBOX 
 New U.T. Startup Company 

	 FORMCHECKBOX 
 License to existing company; if so, provide suggestions:      

	 FORMCHECKBOX 
 Don’t know/Other (describe):      

	If a specific Company/Entrepreneur is already interested or contacted , please provide contact information:

	Company Name:
	     

	Contact:
	     

	Contact Title:
	     

	Work Address:
	     

	Work Phone:
	     
	Work Fax:
	     

	Connection/Relationship to Project (i.e. current agreements):
	     


	3. PROJECT INFORMATION

	Project Title: 
	     

	Abstract  summary of project, include 2-3 Key Words:
	     

	Proposed Research Time Period:
	     

	Amount of Funding Requested:
	     

	Has technology that is part of the project been previously disclosed to OTM?
	Yes  FORMCHECKBOX 

	No* FORMCHECKBOX 


	
	If yes, please provide date submitted, title or Tech ID:      
	*If need to disclose, please download a Technology Report Form at http://www.uth.tmc.edu/otm/ and disclose technology to OTM ASAP



	Regulatory Issues: Does the Proposed Project involve the following:
	a. Use of Human Subjects:
	b. Use of Vertebrate Animals:

	
	Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

	Yes  FORMCHECKBOX 
         No  FORMCHECKBOX 



	4.  PREVIOUS/CURRENT/PENDING FUNDING SOURCES (OTHER SUPPORT) FOR PROJECT: List all sources used to develop technology for this project to date:

	Federal Funds
	Percent:      %
	Agency Name:  
	      

	
	
	Grant #:             
	      

	UTHealth Funds
	Percent: 

     %
	UTHealth Dept. Name:
	      

	IMM Funds
	Percent:

     %
	Program Name:
	      

	Other Institutions
	Percent:

     %
	Institution’s Name:
	      

	Other Sources / Sponsored research
	Percent:

     %
	Source Name:  
	      

	
	
	 Contract #:       
	      

	If no funding has been used to develop this technology, please check here:   FORMCHECKBOX 



	5. PROPOSAL GUIDELINES 

	Proposals should be:

· Submitted via email to uthsch-otm@uth.tmc.edu with the words “Pioneer Application” in subject line. 

· Submitted in MS Word or PDF format, using 11-point Arial font 

· No longer than 5 pages, (10 pages including all attachments) No larger than 4MB 

For assistance and more details of the application process, please visit http://www.uth.tmc.edu/otm/UTHSC-HPioneerAward.htm  or contact OTM at (713) 500-3369.

	

	6. PROPOSAL CONTENT

	Specific project goals and outcomes

Briefly describe the technology, development goals and expected outcomes.  Describe how reaching these goals will enable the commercialization of the technology and what the full scope of the technology might be.

Project plan (2 pages)

State your overall objective.  Describe your project, preliminary studies completed, and how and by whom your project has been funded.  Include a timetable showing milestones and where the project stands in relation to its goals. List how meeting future milestones will support the commercialization objective for this technology. Reference any key literature.  Include existing work or background information from the web, giving URLs. Describe the development work you want to undertake with this funding, where it will be done, and how you will use it.  Describe the milestones to be achieved with the award.

Commercial potential 

· The commercial potential of the technology is a key selection criterion. Important questions to address in the application include:
· What are the potential commercial uses for your technology? 

· Has a product been clearly defined as opposed to a technology? 

· What is the perceived industry need? 

· Has a customer/end user been identified? 

· What is the market size? 

· Who are the competitors? 

	Technical Merit

The technical feasibility of the proposal is also a key selection criterion. Important questions to address in the application include:
· Does the data support the novelty and utility? 

· Is there in vivo pre-clinical or clinical data or prototype?  Will the Pioneer Award achieve these? 

· Is this a core/platform/stand along technology? 

· How will the Pioneer Award move the technology closer to commercialization? 

Team
List individuals, including collaborators and advisors, who will be working on the project.  Provide name, department, institute affiliation, email addresses, and percent of time on this project.  Please include a NIH biographical sketches  (2-page format) – for PI and co-PIs.  

Intellectual property 

What further patentable or copyrightable intellectual property will result from the award?


	7. PROPOSED BUDGET 

	On a separate page please provide a detailed description of the use of funds and the time frame for the funds including:
Category

Cost

External advisors, consultants and services

Supplies

Equipment (justification for the purchase of new equipment will be required)

Other, including travel (justification for travel expenses will be required)

TOTAL



	


	8. TERMS & CONDITIONS

	· Grantees must submit a brief final report summarizing the outcomes of the research 

· Copies of publications should be sent to the Office of Technology Management at least 4 weeks prior to publication. 

· Awards may not be transferred to any other institution. 

· Expenditure of funds for items not approved or if funds are not expended for in a reasonable time period can result in forfeiture of all balances. Performance periods are twelve months

	· 

	

	

	9. SIGNATURES: My signature below certifies that I agree with the terms and conditions of this program.

	Principal Investigator Signature

Printed Name:      
Date

Co-Principal Investigator Signature (if applicable)
Printed Name:      
Date



	Please return the original signed application along with any additional appendices/attachments that might further detail the project (e.g.. manuscripts, reprints, related publications, etc.) to:
THE OFFICE OF TECHNOLOGY MANAGEMENT

UCT 720, HOUSTON, TEXAS 77030

PHONE 713.500.3369

FAX 713.500.0331.

uthsch-otm@uth.tmc.edu 
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